
WORKMASTER™ SUB-COMPACT 25S
 



The WORKMASTER™ 25S sub-compact tractor is the perfect “first step” tractor for homeowners and AG-lifestylers who need a hard-
working, versatile small tractor to handle the chores a garden tractor just can’t.

Small but mighty 
The economical, 25-horsepower WORKMASTER 25S may be the smallest model in the WORKMASTER line, but it’s ready to take on 
your yard, landscape, gardening and property maintenance jobs. Its compact size makes it easy to operate and maneuver around 
obstacles and in confined spaces.

Your yard and estate work just got easier.

� WORKMASTER™ 25S SUB-COMPACT TRACTOR



Your choice of six productive packages 
Choose the tractor and implement package 
combination that’s right for your needs. 

Open-air ROPS platform:
• Loader package
• Loader backhoe package
• Loader and mid-mount mower package
• Mid-mount mower package

Cab:
• Loader package
• Loader and mid-mount mower package

The 100LC front loader turns you into a one-
person moving crew, allowing you to load and 
move dirt, mulch, firewood, snow and more. The 
905GBL backhoe adds digging, excavating and 
trenching to your capabilities. The mid-mount 
mower mows five-foot wide to cover large lawns 
in a hurry.

Rugged power to load, mow, dig, grade and more
You get the power you need from the reliable, 3-cylinder engine and dual-pump hydraulic system. The steering pump provides for 
smooth, hydrostatic power steering and the implement pump delivers hydraulic flow to implements and to the three-point hitch that lifts 
and lowers rear implements like blades and rotary cutters, A rear 540-rpm PTO (power take off) allows you to power rear implements 
such as rotary tillers, and a 2,500-rpm mid-PTO is also standard equipment for powering a mid-mount mower, front mount snow blower 
or broom (if so equipped).

4WD traction and rear differential lock
Standard four-wheel drive keeps you moving in wet or irregular ground. Step on the diff lock pedal and the rear wheels work in unison 
to give you more traction when needed.

Get comfy in the new cab
Big levels of comfort and 
visibility await you in the new 
WORKMASTER 25S cab. Its 
4-post design features plenty
of glass for exceptional
visibility, and two doors mean
entry/exit is easy. Spacious
inside, the cab is heated to
keep you warm on chilly days.



Working with the WORKMASTER™ 25S sub-compact tractor is comfortable and easy.

Simple to use and maintain.

� WORKMASTER™ 25S SUB-COMPACT TRACTOR — ROPS

Boomer Guard6 Warranty
WORKMASTER™ 25S sub-compact tractors are backed by the FREE Boomer Guard6 Limited Warranty. 
6 years of worry-free operation, 2 years of bumper-to-bumper coverage, plus an extra 4 years of 
powertrain protection.

Easy access
Servicing the WORKMASTER 25S is as simple as it gets, with an 
easy opening hood and convenient access to all service points.

Electro-hydraulic 
PTO engagement

Maintain speed with cruise control
When mowing large areas, take advantage 
of standard cruise control to reduce 
fatigue and increase your productivity. 

Pleasant amenities
The WORKMASTER 25S puts you at ease with a cushioned, 
contoured seat with armrests and an adjustable backrest 
to enhance your comfort. A cup holder, power outlet and 
storage compartment are provided, too. The automotive-style 
instrument panel displays your engine speed, fuel level, engine 
temperature and hours, with indicator and warning lights to 
keep you informed.

L I M I T ED  WARR A N T Y



Deluxe comfort, high-back seat with armrests

Large cup holder 
and power outlet

Modern, informative instrument cluster

Rugged tool box

Operation doesn’t get any simpler 
The dual-pedal hydrostatic transmission eliminates a forward/
reverse shift lever and clutching. Just press one pedal to go 
forward and the other to move in reverse. Two ranges make it 
easy to match the right speed for the job: low range for heavy-
load jobs like tilling, scraping and blowing snow, and high range 
for transport and high-speed mowing.



WORKMASTER™ 25S SUB-COMPACT TRACTOR — CAB

There’s so much to like about the new cab on the WORKMASTER™ 25S sub-compact tractor. It features all the amenities of the ROPS 
platform—including the cushioned seat with armrests and an adjustable backrest, cup holder and automotive-style instruments—but 
wraps you in comfort and convenience with lots of glass, a heater, two doors, front and rear lights, and more.

New spacious cab  
keeps you comfortable all day.

Lighting package includes:
•  Halogen headlights
• Front- and rear-mounted work lights
• Taillights, turn signals and flashers

Slow-moving 
vehicle emblem

Rear window 
opens for fresh air

Windshield wiper 
and washer

External mirrors 
offer additional 
visibility and safety

4-post design for more visibility
Enjoy a clear view in all directions with a cab design that gives 
you outstanding visibility. A roomy deck area lets you stretch your 
legs and get comfortable.

Two wide doors
Getting in and out of the new cab is easy, thanks to two wide 
doors and large grab handles. 

Maintain speed with cruise control
When mowing large areas, take advantage of standard cruise 
control to reduce fatigue and increase your productivity.
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Deluxe comfort, high-back seat 
with armrests

Large cup holder and power outlet

Deluxe floor mat

Heater includes a multi-speed fan

Two, full-glass door openings

Radio-ready with pre-wired 
speakers and antenna



� SPECIFICATIONS

BOOMER™ SERIES

MODEL 25S 35 40/40 CAB 45/45 CAB 50/50 CAB 55/55 CAB

Engine

Emissions level hp (kW) T4B Final T4B Final T4B Final T4B Final T4B Final T4B Final

Gross horsepower rpm 24.7 (18.4) 35 (26.1) 40 (29.2) 45 (33.6) 50 (37.3) 55 (41)

Rated speed 3000 2600 2600 2600 2600 2600

No. of cylinders 3 3 3 3 3 3

Aspiration cu.in. (L) Natural Turbo Turbo Turbo Turbo Turbo

Displacement 77.3 (1.26) 114.7 (1.9) 114.7 (1.9) 114.7 (1.9) 114.7 (1.9) 114.7 (1.9)

Alternator amps 50 70 70 70 70 70

Fuel tank gal. (L) 6.6 (25) 10.5 (40) ROPS: 10.5 (40)
CAB: 12.4 (47)

ROPS: 10.5 (40)
CAB: 12.4 (47)

ROPS: 10.5 (40)
CAB: 12.4 (47)

ROPS: 10.5 (40)
CAB: 12.4 (47)

PTO 

PTO horsepower hp (kW) 17.2 (12.8) 29.7 (22.1) Gear 
28.0 (20.9) HST

34.0 (25.4) Gear 
32.0 (23.9) HST

38.2 (28.5) Gear 
36.0 (26.8) HST

42.5 (31.7) Gear 
40.0 (29.8) HST

46.7 (34.8) Gear 
44.0 (32.8) HST

PTO speed rpm 540 540 540 540 540 540

PTO type Independent Electro-Hydraulic Engagement

Mid-PTO l l l l l l

Mid-PTO speed rpm 2500 2000 2000 2000 2000 2000

Transmission 

    Choice 1 2 Range Hydrostatic/Dual Pedal 16x16 Gear 16x16 Gear

    Choice 2 — 3-Range Hydrostatic/Dual Pedal

Maximum forward speed mph (kph) 9.1 (14.7) 14.2 (22.9) Gear 
14.8 (23.9) HST

14.2 (22.9) Gear 
14.8 (23.9) HST

17.0 (27.3) Gear 
17.9 (28.8) HST

17.0 (27.3) Gear 
17.9 (28.8) HST

17.0 (27.3) Gear 
17.9 (28.8) HST

Cruise control Standard HST Standard HST Standard HST Standard HST Standard HST Standard HST

Gear/shuttle type Synchro Synchro Synchro Synchro Synchro Synchro

Rear diff-lock engagement Mechanical Mechanical Mechanical Mechanical Mechanical Mechanical

Brake type Wet, Multi-Disc Wet, Multi-Disc Wet, Multi-Disc Wet, Multi-Disc Wet, Multi-Disc Wet, Multi-Disc

Hydraulics & 3-point

Implement hydraulic flow gpm (lpm) 4.6 (17.4) 8.2 (31) 8.2 (31) 8.2 (31) 8.2 (31) 8.2 (31)

Steering hydraulic flow gpm (lpm) 2.1 (8) 4.2 (15.9) Gear 
5.3 (19.9) HST 

4.2 (15.9) Gear 
5.3 (19.9) HST 

4.2 (15.9) Gear 
5.3 (19.9) HST 

4.2 (15.9) Gear 
5.3 (19.9) HST 

4.2 (15.9) Gear 
5.3 (19.9) HST 

Total Flow gpm (lpm) 6.7 (25.4) 12.4 (46.8) Gear 
13.5 (50.8) HST 

12.4 (46.8) Gear 
13.5 (50.8) HST 

12.4 (46.8) Gear 
13.5 (50.8) HST 

12.4 (46.8) Gear 
13.5 (50.8) HST 

12.4 (46.8) Gear 
13.5 (50.8) HST 

Remote Valves 1 Opt. 1 Standard
2 Optional

1 Standard
2 Optional

1 Standard
2 Optional

1 Standard
2 Optional

1 Standard
2 Optional

3-Point hitch
Chain Type  
Stabilizers / 

Fixed Link Ends
Telescopic Stabilizer / Flex Link Ends

3-Point lift capacity @ ball 
ends lbs. (kg) 992 (450) 1808 (820) 1808 (820) 2756 (1250) 2756 (1250) 2756 (1250)

3-Point lift capacity @ 24 
in. (610 mm) behind ball 
ends

lbs. (kg) 728 (330) 1345 (610) 1345 (610) 2116 (960) 2116 (960) 2116 (960) 

3-Point linkage Category I Category I Category I Category I Category I Category I 

Front Axle Options 

Four-Wheel Drive l l l l l l

Dimensions & Weight 

Wheelbase in. (mm) 56.1 (1425) 66 (1676) 66 (1676) 73.2 (1860) 73.2 (1860) 73.2 (1860)

Length in. (mm) 97.4 (2473) 119 (3023) 119 (3023) 128.1 (3254) 128.1 (3254) 128.1 (3254)

Width in. (mm) 46.7 (1187) 66.4 (1687) 66.4 (1687) 69.1 (1755) 69.1 (1755) 69.1 (1755)

Height (top of ROPS or Cab) in. (mm) 87.4 (2220) 92.7 (2355) ROPS: 92.7 (2355)
CAB: 90 (2286)

ROPS: 97.1 (2466)
CAB: 94 (2388)

ROPS: 97.1 (2466)
CAB: 94 (2388)

ROPS: 97.1 (2466)
CAB: 94 (2388)

Weight lbs. (kg)
 ROPS: 1444 (655)
CAB: 1805 (819)

2804 (1272) Gear 
2870 (1302) HST

ROPS: 2804 (1272) Gear 
           2870 (1302) HST

CAB: 3574 (1622)

ROPS: 3424 (1553) Gear 
           3490 (1583) HST

CAB: 4194 (1903)

ROPS: 3424 (1553) Gear 
           3490 (1583) HST

CAB: 4194 (1903)

ROPS: 3424 (1553) Gear 
           3490 (1583) HST

CAB: 4194 (1903)

l Standard     O Optional     – Not available


